
Nottingham City Council Delegated Decision

Reference Number: 
Author: 
Department: 
Contact: 

2758
April Corey 
Development 
April Corey
 (Job Title: Project Manager, Email: april.corey@nottinghamcity.gov.uk, Phone: 01158765521)

Subject: Feasibility Study for the Council House and Exchange Buildings North and South 

Total Value: £80,000 (Type: Capital) 

Decision Being Taken: 1) Approval to dispense with Contract Procedure Rule 5.1.2 in accordance with Financial Regulation
3.29 (Operational Issues) in order to award a contract to the preferred supplier identified following a quotation process. 

2) Approve funding for the feasibility works as described in this report to the preferred supplier.
3) Approval to delegate authority to Director of Strategic Asset and Property to award and
sign the contract to the chosen architect following the evaluation of the quotations received in consultation with the Corporate
Procurement Team. 

Reasons for the Decision(s) The Council House and Exchange Arcade is a key heritage asset for the City.  The iconic 1920's build is Grade II Star listed and
has been largely unchanged since its construction.  The feasibility study is being commissioned in order to sensitively
re-imagine the way these buildings can be updated and used in the future.  The study will also look at the way the Council House
can be better utilised and deal with connectivity particularly between the North & South Exchange buildings above the existing
retail level.   These spaces have been vacant for some time and need a more imaginative approach to ensure these spaces
can be successfully let and used moving forward in order to better safeguard the quality of the Council House and Exchange buildings.  

The feasibility study will provide work up to RIBA stage 2 including architectural, mechanical and electrical services.  The study
will also include a detailed estimate of cost and programme, risks, constraints and further options on the way the site can be used.  

Quotations were sought on the premise that the feasibility works were under the tender threshold, however, the quotations that have
received are above the tender threshold and as such, dispensation from Contract Procedure Rule 5.1.2 is required to
complete the procurement process. 
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Other Options Considered: The feasibility will demonstrate the options available for Nottingham City Council in order to pursue potential options for
the Council House and Exchange Buildings North and South in the future. 

Following advice from NCC Planning department, because of the specific heritage value of the site, external specialist architects were
sought to lead this work.   

A quotation process was commissioned with the Corporate Procurement Team in which architecture practices provided quotes and a
specific design approach for feasibility works at the Council House & Exchange Buildings. The preferred practice will
be chosen based on the evaluation process. 

Background Papers: None. 

Published Works: None. 

Affected Wards: Bridge 

Colleague / Councillor
Interests: 

None. 

Dispensation from Financial
Regulations: 

Yes 

Use of Consultants Number of Days:84 

Rate per Day:0 
Total value:0 
Start date:27/02/2017 
End date:31/05/2017 

Reason for using a
consultant: 

There is no in-house provision for this type of work. 

Other options considered: The in-house design team was considered, however, following advice from the NCC Planning Department, it has been recommended
that an external architect be sought due to the wider implications regarding the sensitive heritage aspects of the Council House and the
specialist practice that is required for this work.  

Name of consultant: To be confirmed following the evaluation process 

Reason for selection? A quotation process was commissioned in which architecture practices provided quotes and a specific design approach for feasibility
works at the Council House & Exchange Buildings. The preferred practice will be chosen based on the
evaluation process. 
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Has the consultant
previously completed work
for the City Council? 

Unknown at this stage. 

Specific activities to be
undertaken by the
consultant are: 

The commission of a detailed feasibility study (RIBA stage 2) for a high profile project of Nottingham City Council including
architectural, mechanical and electrical services. The study will also include a detailed estimate of cost and programme, risks,
constraints and further options and opportunities for the site. 

Period of engagement: 12 weeks 

By what process was the
consultant selected? 

Quotation process through Due North 

Consultations: Date: 13/02/2017 

Other:Councillor Collins 
Councillor Collins has been briefed about the strategic overview and opportunities this work may provide. 

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

There are no crime and disorder implications involved in this decision. 

Equality: EIA not required. Reasons: There is no change to service provision or policy. The decision adheres to all Council Equality policies. 

Social Value
Considerations: 

There are no social value considerations to be made at this stage as the decision is pursuing a feasibility study. 

Relates to staffing: Yes 

Relates to Council Property
Assets: 

Yes 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 06/03/2017 

Advice Sought: Legal, Finance, Procurement, Human Resources, Property 
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Legal Advice: The proposals in this report raise no significant legal issues and are supported. 

It is understood that the report author undertook a quotation process in consultation with the Corporate Procurement Team on the
legitimate understanding that the value of the services would fall below the financial threshold of the Contract Procedure Rules
requiring tenders.  The received quotations are currently being evaluated but they appear to be above the Council's threshold that would
ordinarily require a tender process, rather than quotation.   

On the basis that a quotation process has been legitimately undertaken, the expected value is well below EU procurement thresholds
and the prices submitted are still deemed given the nature of the work to represent value for money to the Council, dispsensation from
the Contract Procedure Rules in accordance with Financial Regulations is supported. 

The Corporate Procurement Team will complete the quotation process to identify the preferred supplier and the Director of Strategic
Asset Management will award and sign the associated contract following completion of this process. 

Legal services will assist as necessary with any contractual documentation required. Advice provided by Dionne Claire Screaton
(Solicitor) on 22/02/2017. 

Finance Advice: The expenditure is to be funded from an earmarked reserve the Feasibility Fund.  

The Feasibility Fund was established to enable projects to carry out feasibility works with a view that once the scheme went live it would 
replenish the reserve. At present there is not an approved scheme for this project, however should the project become approved it is 
envisaged that any surplus generated is used to replenish the feasibility reserve to the value included in decision.

Advice provided by Tom Straw (Senior Accountant - Capital Programmes) on 21/02/2017.  Advice provided by Tom Straw (Senior
Accountant - Capital Programmes) on 23/02/2017. 

Procurement Advice: A quotation exercise was carried out by Procurement based on the client's initial estimate that the costs of the piece of work would be
just under £25k. Quotations were sought from four companies, of whom three responded. We have yet to complete the procurement
exercise, pending finalisation of the scores from the client. It looks possible, based on the responses received, that the actual cost for
the work may be nearer £80k and therefore a dispensation from the Contract Procedure Rules in accordance with Financial Regulations
is required in order to continue with the quotation process as opposed to running a full tender.  

 Advice provided by Sue Oliver (Category Manager - Procurement) on 22/02/2017. 

HR Advice: In-house provision was explored in the first instance but it was agreed by Building Services that they were not in a position to provide
the specific expertise that were needed. The advice is of a very specialist nature and therefore external consultants are required to
provide advice. Procurement routes to be followed.  Advice provided by Hannah Gemmill (HR Business Partner) on 21/02/2017. 
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Property Advice: This is a property project that will potentially bring vacant space back into use, for commercial and/or community purposes. This
decision initially relates to the feasibility of doing this. Several quotations have been sought and provided in order to show best value,
and as such no further comments are required at this stage.  Advice provided by David Powell (Senior Estates Surveyor) on 21/02/2017. 

Signatures: Jon Collins (Leader of the Council) 

SIGNED and Dated: 27/02/2017 
Jon Collins (Leader & PH Strategic Regeneration) 

SIGNED and Dated: 27/02/2017 
David Bishop (Deputy CE, CD for Development and Growth) 

SIGNED and Dated: 23/02/2017 
Geoff Walker (Strategic Director Finance/CFO) - Dispensation from Financial Regulations 

SIGNED and Dated: 23/02/2017 
Chief Finance Officer's Comments: Agreed for the operational reasons contained within the report 
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